Resolution FY24-02

Resolution to Amend the District’s Master Procurement Code and Establishing Broward
Health’s Economic and Small Business Development Initiative

WHEREAS, North Broward Hospital District (the “District”) is a special taxing district of the
State of Florida, and is authorized and empowered to maintain hospitals and supportive facilities for the
care and treatment of the people of said District;

WHEREAS, Section 24 of the Charter of the District (the “Charter”) authorizes the District’s
Board of Commissioners (“Board”) by resolution to establish procedures governing the purchase of
supplies, equipment, materials, and construction services;

WHEREAS, the Board, on October 30, 2019, approved Resolution FY20-07: Resolution
Creating a New Procurement Code and Establishing Emergency Waivers, which ratified the District’s
new Master Procurement Code and its accompanying Procurement Policies (collectively, the
“Procurement Code”) and established the framework for the District to follow when procuring such
goods and services;

WHEREAS, best practices and recent changes to state and federal law necessitate revisions to
the Procurement Code and the District’s Economic and Small Business Development Initiative;

WHEREAS, the Board wishes to amend those provisions in the Procurement Code to continue
its commitment to economic growth and support of local businesses and the District’s operations; and

WHEREAS, unless context otherwise requires, capitalized terms used but not defined herein
have the meanings ascribed to such terms in the Amended and Restated Bylaws of the North Broward
Hospital District and its accompanying Codified Resolutions of the Board of Commissioners of the North
Broward Hospital District.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the North
Broward Hospital District, that:

1. The Procurement Code is hereby amended as provided below. Words stricken are deletions; words
underlined are additions.

2. Section Il.A. of the Procurement Code is hereby amended by deleting the definitions of “Biverse
Vender” and “Biverse-VendorEnhaneements” in their entirety and creating the definitions of “Small
Business Enhancements” and “Small Business Vendor” to be placed in alphabetical order in the
definition table to read as follows:
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‘Small Business Enhancements” means strategies designed by Broward Health which are intended
to_increase Procurement opportunities with Small Business Vendors, in accordance with the

Procurement Policy Table.

“Small Business Vendor” means a Vendor recognized and certified as meeting the requirements of
one (1) or more of the Small Business categories of Broward Health’s Economic and Small Business
Development Initiative.

3. Section I1.B. of the Procurement Code is hereby amended to read as follows:

TERM NAME/TITLE
OSB-OESBD | Office of SupplierBiversity Economic and Small Business Development




4. Section VII.B. of the Procurement Code is hereby amended to read as follows:

B. Procurement Steering Committee (PSC). PSC performs pre-purchase analysis when (a)
requests for Procurements of Contracts exceed Threshold Category 3, or (b) in the event of
multiple Contracts for one single Project, requests whereby the aggregate cost of the Contracts
for a single Project exceeds Threshold Category 4. For the purposes of this Section, a “Project”
shall be defined as a large or major undertaking, especially one involving considerable money,
personnel, and/or equipment (e.g., construction, renovations, improvements to real or personal
property, etc.).

PSC’s pre-purchase analysis includes, but is not limited to, focusing on and ensuring that
Broward Health employees and departments are properly adhering to this Code and its Formal
Bid requirements, and compliance with maximum diverse—vender Small Business Vendor
participation as assigned by the ©SB OESBD and approved by PSC.

5. Section VII.B.1. of the Procurement Code is hereby amended by deleting “OSB-representative” in
the Membership of the Procurement Steering Committee and replacing it with “OESBD

representative.”

6. Section VI1.B.2. of the Procurement Code is hereby amended to read as follows:

2. PSC Committee Meetings.

e.

Because the CPO is the ultimate authority regarding the decisions of PSC, in the event PSC
cannot meet—because of an inability to establish a quorum or otherwise—or the CPO
decides it is within Broward Health’s best interests, the CPO may make any decisions
regarding Procurement methods and/or diverse—vender Small Business erhancements
Enhancements in the absence of a gathering of the PSC and without any input from the
PSC. To the extent the CPO makes any such decisions in the absence of input from PSC,
the CPO must properly document such decisions within the applicable arrangement in
Broward Health’s electronic contracting database.

The CFO may, in his or her sole discretion, overrule in whole or part any final decision of
the CPO regarding Procurements and/or diverse—vender Small Business—enhancements
Enhancements. The CFO may also make any decisions regarding Procurement methods
and/or diverse-vendor Small Business enrhaneements Enhancements in the absence of a
gathering of the PSC and without any input from the PSC. To the extent the CFO makes
any such decisions in the absence of input from PSC, the CFO must properly document
such decisions within the applicable arrangement in Broward Health’s electronic
contracting database.

In the absence of the CPO, the CFO may temporarily delegate the authority of Chairperson
of the PSC to another responsible individual.

Minutes shall be taken for all PSC meetings. Following the preparation of draft minutes,
such draft minutes shall be distributed to PSC’s committee members via e-mail. All minutes
shall be reflective of recommendations of PSC, decisions of the CPO, actions affected and
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7.

8.

10.

11.

12

13.

approved, and will include any post-PSC action items such as SupplierBiversity Small
Business Enhancements or any pending portions of the regular monthly meeting. All
minutes shall be formerly approved at the following PSC meeting.

Section VII.B.3. of the Procurement Code is hereby amended to read as follows:

3. PSC’s and CPO’s Role in Procurement. PSC shall be tasked with reviewing and recommending,
and the CPO for deciding and approving, proper Procurement methods (collectively, “PSC’s
Roles™). The following list contains PSC’s Roles:

d.  SupplierDiversity Small Business Vendor Opportunities - Reviewing and approving
Supphier-Diversity Small Business Enhancements made by the ©SB OESBD.

Section XI. of the Procurement Code is hereby amended to read as follows:

XI. SURPPHIER-BDINVERSHYIN-PROCUREMENT BROWARD HEALTH’S ECONOMIC
AND SMALL BUSINESS DEVELOPMENT INITIATIVE

Broward Health reaffirms its commitment to the economic growth and well-being of businesses in
South Florida. Accordingly, Broward Health’s is—ecommitted—to Economic and Small Business
Development Initiative encourages and supports the participation of diverse-venders local and small
businesses in the Broward Health’s Procurements. ef-supplies-equipment,-services—and-Contracts
for—general-business—purposes—and-will To that end, Broward Health shall adhere to the ©SB

Economic and Small Business Development Initiative procedures decumented outlined in the
Procurement Policy Table.

Changes to Procurement Policy, GA-001-151, Procurement Policy Table, are adopted as detailed in
the tracked-changed version of the Procurement Policy attached hereto and incorporated herein as
Exhibit A.

Changes to Procurement Policy, GA-001-045, Supplier Diversity, are adopted as detailed in the
tracked-changed version of the Procurement Policy attached hereto and incorporated herein as
Exhibit B.

Changes to Procurement Policy, GA-001-153, Vendor Access — Registration & Orientation, are
adopted as detailed in the tracked-changed version of the Procurement Policy attached hereto and
incorporated herein as Exhibit C.

. This Resolution shall become effective immediately upon adoption.

This Resolution hereby supersedes, amends, replaces and repeals any conflicting resolution or
conflicting policy previously adopted by the Board.

DULY ADOPTED this ___ day of August, 2023.
Time Adopted PM



Exhibit A
Policy # GA-001-151: Procurement Policy Table

l. Purpose

This Procurement Policy Table establishes and contains the listing of all established Board
Procurement pelicies-Policies (“Procurement Policies™) with supplemental procedures pertaining to the
Procurement of goods and services at Broward Health and the procedures to be used when acquiring
certain supplies, equipment, materials, and services {“Procurement-Pelicies”)-that are not subject to or
exempt from the Master Procurement Code, GA-001-150 (the “Code”).

1. Definitions

To the extent the words and acronyms defined—in this Policy are defined in the Master
Procurement Code (the “Code™), then such words shall have the meanings set forth in the Code
regardless of whether they are capitalized, unless:

(@) The context in which they are used clearly requires a different meaning; or
(b) A different definition is prescribed for a particular section of this Policy.

Words not defined shall be given their common and ordinary meaning unless the context in which
they are used requires otherwise. When the context requires, the gender of all words includes the
masculine, feminine, and neuter, the number of all words includes the singular and plural, and the tense
of all verbs and participles includes past, present, and future.

I11.  Policy

Notwithstanding any specific exclusions to the Code, the Board has established several policies
and procedures complementary to the Code that pertain to the Procurement of supplies, materials, and
services to ensure an open, transparent, and fair Procurement process. To that end, any and all
Procurement Policies referenced in this Policy are hereby incorporated by reference as if full set forth
herein and are also incorporated by reference into the Code as if fully set forth therein. To the extent the
Code or any Procurement Policy references this Procurement Policy Table, such reference includes a
reference to the applicable Procurement Policy listed in the Procurement Policy Table below. All such
Procurement Policies are Board policies and may only be modified upon Board approval and any such
modifications of these Procurement Policies absent Board approval are void ab initio. Broward Health’s
Chief Procurement Officer (“CPO”) may promulgate and establish internal policies and standard
operating procedures (collectively, “SOPs”) that the CPO deems necessary to implement the Code and
that establish other procedures pertaining to the Procurement of goods and services regardless of whether
the Procurement of such goods and services are covered under the Code or whether they are excluded
from the Code; provided, however, in no event may any SOPs contain provisions that conflict with the
provisions of the Code or any of these Procurement Policies. Broward Health’s officers, employees,
agents, and personnel, in addition to reviewing and complying with the Code and any Procurement
Policies, are also responsible for reviewing and complying with all relevant SOPs.

Broward Health’s officers, employees, agents, and personnel are responsible for reviewing and
complying with all applicable Procurement Policies and for raising any issues of applicability or
interpretation with the CPO as appropriate. In the event of a conflict between the Code and any
Procurement Policy referenced belewherein, the Procurement Policy shall control, unless otherwise
explicitly stated in the-such Procurement Policy or the Code.
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IV.  Procurement Policy Table

LOCATION SUBJECT POLICY NUMBER

GA Policies and Procedures Manual | Procurement of Professional GA-001-086
Construction Services, Electrical Work,
and Construction-Related Design
Services

GA Policies and Procedures Manual | Purchasing and Procurement of Federal GA-001-001
Awards from HHS

GA Policies and Procedures Manual | Review, Approval, and Administration of | GA-001-020
Contracts

GA Policies and Procedures Manual | Selection and Approval of Professional GA-001-140
Consulting Services

GA Policies and Procedures Manual | SupphierBiversity-Broward Health’s GA-001-045
Economic and Small Business
Development Initiative

GA Policies and Procedures Manual | Threshold Categories of the Procurement | GA-001-152
Code

GA Policies and Procedures Manual | Vendor Access — Registration & GA-001-153
Orientation

— GA-001-150Master Procurement Code

VL. Interpretation and Administration

Administration and Interpretation of this pehey—Policy is the responsibility of the Chief
Procurement Officer.



Exhibit B

Policy # GA-001-045: SupplierBiversity Broward Health’s Economic and Small Business
Development Initiative

1. Purpose

The Board of Commissioners of North Broward Hospital District (the “Board™) is committed to
increasing and encouraging the participation of local and small business enterprises in the procurement
of goods and services for the North Broward Hospital District d/b/a Broward Health (“Broward Health™).
Participation of such local and small business enterprises in Broward Health’s procurements results in
the economic well-being and growth of South Florida and enhances the competitive bidding processes
of Broward Health. To that end, the Board has established the Office of Economic and Small Business
Development (“OESBD”) as a division of Supply Chain Services to administer the provisions of
Broward Health’s Economic and Small Business Development Initiative. It is the mission of the Office
of Supplier-Diversity {OSDJOESBD to provide accessibility to all Biverse-\endorslocal and small
business enterprises seeking inclusion in the procurement opportunities with—at Broward Health

{BROWARD-HEALTH). The vision of ©SB-OESBD is to be the leader in diverse—supply—ehain
managementbolstering the economic growth and support of local and small businesses.

1. Definitions
The words and acronyms defined-in this Policy shall have the meanings set forth_below or such

meanings set forth in the Master Procurement Code (the “Code”) regardless of whether they are

capitalized, unless:
(@) The context in which they are used clearly requires a different meaning; or
(b) A different definition is prescribed for a particular section of this Policy.

Words not defined in this Policy shall be given their common and ordinary meaning unless the
context in which they are used requires otherwise. When the context requires, the gender of all words
includes the masculine, feminine, and neuter, and the number of all words includes the singular and
plural.

For purposes of this Policy, the below terms shall have the following meanings associated with

them:

“Broward Health Certification Partner”: means governmental agencies and non-
governmental national and local organizations approved and recognized by Breward—Health’s—SB
policythe OESBD for SBEAMBEANBE certificationcertifying vendors meeting the criteria of one (1) or

more categories of certification under Broward Health’s Economic and Small Business Development
Initiative-recognition.
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“Broward Health’s Economic _and Small Business Development Initiative” means the
program established by the Board of Commissioners of North Broward Hospital District to encourage

economic growth and foster Small Business Vendor participation in Broward Health’s Procurements.

- {Formatted: Justified, Indent: First line: 0.5"

“Florida Businesses” means those businesses having a principal place of business in the State
of Florida and which are eligible for Small Business Enhancements pursuant to § 287.084, Fla. Stat.

“Good—Good-Faith  Effort”: means the process of documenting_ a a—prime
vVendor s#eensukan#eem#aeter—s efforts of solicitation and utilization of eem#wd—elwepseSmall
Business venders-Vendors during the bid-Bid process and/or on a project/ or Ceontract with €BV-Small

Business Vendor subcontractlng requwements —(w—%e—\#eade#@e%aete#@ensu#aﬂt—must—eemaet
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“|_ocal Business Enterprises” means those vendors and businesses certified by Broward Health
or a Broward Health Certification Partner as meeting the requirements of a small business with its

principal place of business in Miami-Dade, Broward, and Palm Beach Counties., {Formatted: Font: Not Bold, Font color: Auto




“Suppher-Small Business Biversity-Enhancements”: means strategies designed by Broward
Health which are intended to increase procurement opportunities with Certified-DiverseSmall Business

| Formatted: Normal, Justified, Indent: First line: 0.5",
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Vendors.
“Small Business Vendors” means those vendors recognized and certified by Broward Health or [Formatted: Font: Not Bold J
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I11. __Policy
In an effort to foster and further Broward Health’s commitment to encouraging the economic
growth and development of local and small businesses, Broward Health’s Office of Economic and Small
Business Development shall look for opportunities to encourage and increase the participation of Small
Business Vendors in Broward Health’s procurement of goods and services. [ Formatted: Font: Bold, Font color: Auto J
V. Procedure, L [Formatted: Font: Bold ]
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1.  SupphierDiversity-Funetional-Areas-OESBD s Roles and Functions:
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The Office of Economic and Small Business Development shall perform the following roles+.
and functions:
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a.  Overseeing Broward Health’s procurements and processes to ensure that adequate<.
opportunities are available for Small Business Vendor participation:;




Establishing policies and procedures based on best practices that serve to improve

business opportunities for Small Business Vendors;

Determining additional categories of Small Business Vendors, establishing criteria

for current and new categories of Small Business Vendors (such as criteria for
qualifying as a Local Business Enterprise), and creating standards and rules for Small
Business Vendor Certification which foster and encourage the Economic and Small
Business Development Initiative;

Determining whether a vendor’s efforts of solicitation and utilization of Small

Business Vendors constituted a Good-Faith Effort for purposes of complying with the
Small Business Vendor utilization requirements established for a particular project or
contract;

Ensuring compliance with competitive solicitation and contractual requirements for

Small Business Vendor participation;

Adopting guidelines to further Small Business Vendor participation and that

encourage the use of Small Business Vendors in the provision of goods and services
for Broward Health;

Monitoring the degree to which Broward Health procures services, commodities, and

construction from Small Business Vendors;

Receiving and disseminating information relative to procurement opportunities,

availability of Small Business Vendors, and technical assistance;

Advising Broward Health’s facilities, departments, and divisions on methods and

techniques for achieving procurement objectives for Small Business Vendor
participation;
Verifying the veracity of a Small Business Vendor’s representations and claims that

it holds the status of a Small Business Vendor;

Investigating complaints against Small Business Vendors or contractors alleged to

violate any provision, policy, or the objectives of Broward Health’s Economic and
Small Business Development Initiative or the requirements of Small Business Vendor
utilization and participation in projects or contracts;

Encouraging businesses and vendors who would qualify as Small Business Vendors

to obtain status and certification as a Small Business Vendor;

Serving as an advocate for the use of Small Business Vendors in Broward Health’s

Procurements;

Developing policies, practices, and procedures governing the implementation of the

requirements of this Policy and creating standards and requirements for and
applicable to Small Business Enhancements;

Communicating and updating, from time to time, the Procurement Steering

Committee and the Board of Commissioners of the North Broward Hospital District
of Small Business Vendor participation in Broward Health’s Procurements; and

Any other duties, responsibilities, and functions assigned or developed by the Chief

Procurement Officer to further the mission, vision, and goals of Broward Health’s
Economic and Small Business Development Initiative.




2.

OESBD, Initiatives for Small Business Vendor Participation;

In addition to the roles and functions of OESBD, OESBD shall also foster and encourage

Small Business Vendor participation by engaging in the following initiatives:

Outreach-:- Broward-Health-reaffirm ommitment to-equal-acee

forts. cforts inel Linitiat |

and further participation by Small Business Vendors, such as an Annual Small
Business Vendor Expo and other initiatives established by OESBD from time to time.
Other outreach initiatives may include promotion, marketing, the establishment of a
mentor-protégé program, and serving on certification committees of Broward
Health’s Certification Partners.

Vendor Development-Development:- OESBD shall assist vendors and businesses
wishing to become Small Business Vendors and who meet such criteria with
obtaining certification as a Small Business Vendor which may include certification
by Broward Health or providing a referral to and technical assistance with navigating
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B. ADMINISTRATIVEPROCEDBURESProcedures for Enhancing Small Business Vendor
Participation

*Broward Health S Offlce of Economlc and Small
Business Development shall review Procurements to determine whether such Procurements are
eligible for Small Business Enhancements. To the extent Small Business Enhancements are
assigned to a particular Procurement, only Small Business Vendors are eligible to participate in
such Small Business Enhancements.

1). Micro, Small, and Medium, Purchases: Micro Purchases, Small Purchases, and Medium {Formatted: Font: Not Bold, Italic, Font color: Auto

)

Purchases (all as defined in the Code); may be subject to Small Business Enhancements as {Formatted, Font: Not Bold. Italic. Font color Auto

determined by OESBD and PSC in the best interests of Broward Health.erCommitments
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to Small Business Enhancements unless the OESBD and/or PSC determines that such

Formatted: Normal, Justified, Indent: Left: 0.5",
Small Business Enhancements are not in the best interests of Broward Health.er
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Commitments-exceeding TFhresheold-Category-32

3. Group Purchasing Organization Purchases: Group Purchasing Organization Purchases
may be subject to Small Business Enhancements as determined by OESBD and PSC in the
best interests of Broward Health.

4.  Approved Small Business Vendors: A list of approved categories of Small Business+——
Vendors shall be maintained by the OESBD. The OESBD shall update or modify such list

Formatted: Normal, Justified, Indent: Left: 0.5",
Hanging: 0.38", Space Before: 2 pt, After: 6 pt
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of approved Small Business Vendors from time to time in the best interests of Broward

Health and based on best practices.

w&HshaII develop, deS|gn and othervwse structure pe{emal—BFewaFd—Heanh—sppeeu;emem
reguestseligible Procurements utilizing one (1) or more of the following SupphierBiversity
Small Business Enhancements in order to encourage and maximize Certified-DiverseSmall
Business Vendor participation. Any recommended Small Business Enhancements of
OESBD shall be presented to PSC for review and approval. Once the SupphierBiversity
Small Business Enhancements has-have been approved by PSC, #-such Small Business
Enhancements shall be incorporated into the precurement—Procurement
Feqees#deeememollcnatlon and the—ﬁnehnto anv appllcable awarded eentreetContract

12

{Formatted: Font: Italic, Font color: Auto

| Formatted: Normal, Justified, Indent: Left: 0.5,

Hanging: 0.38", Space Before: 2 pt, After: 6 pt




Ihrs—rslf feaS|bIe, Procurements may be reduced, modlfled, or separated in any form
or format to create Contracts of manageable size for the purpose of aimed—at
providing greater eppertunity-opportunities for Certified-Diverse Small Business
Vendors and to encourade DiverseSmall Busrness Vendor Ppartrcrpatlonand
: - Any
reductlon of such Procurements may only be for the purposes of improving
opportunities for-Biverse Small Business VVendor Pparticipation and may not be used
for the purposes of bypassing or evading the provisions of the Code pertaining to the

Formal B|d Processlf—the—P%G—eetermmes—maHhe—ProeuremeM—Reqeespean—be

Waiving -Payment and Performance Bend-Bonds\Waiver—.- Because bonding< |

requirements in the-censtruction-Construction and arehiteetural-Professional Design
Services fields-projects may present obstacles to Biverse-Small Business Menders

Vendor Ppartlupatlon GSD OESBD desmng—te—pamerpa{e—m—Breward—Heauh—s

eompames may recommend in accordance W|th § 255. 05(1)(d) FIa Stat., that

projects equal to or less than Two Hundred Thousand Dollars ($200,000.00) do not
contain a requirement for payment and/or performance bonds in an effort to boost
DiverseSmall Business Vendor Pparticipation. This waiver may not be used for
projects that are exceptionally risky, and waiver of payment and/or performance

bonds shall not ellmlnate any appllcable requnements for bld bonds or other
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Prohibition erof Double Bonding Requirement, Because double bonding may be< {Formatted: Font: No underline, Font color: Auto
cost-prohibitive and discourage Small Business Vendor participation, for projects
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recommend that separate bonding from subcontractors not be required, and
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recommend conditions prohibiting prime contractors from requiring separate bond
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projects contain subcontracting participation requirements for utilizing a certain

percentage of Certified-Diverse Small Business Vendors as subcontractors. The
OESBD shall establish a procedure for determining the proper percentage of
subcontractor DiverseSmall Business Vendor Pparticipation that should be applied
to a particular project. To the extent a project contains such a subcontracting
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requirement, the awarded vendor’s Contract shall include language ensuring the use
of subcontractors, and the Contract may include a provision for liquidated damages.

Quote Price Tolerance (“QPT™) Initiative. —The OESBD may recommend that a

Qredetermmed QPT with-be applied to them#elcmal—el\merelsmamMede—Pu#ehases

Pmeu%ement—@ede)—preeu%ement—preeessProcurement sohcntatnons When a OPT is
applied to a solicitation, a Responsible and Responsive Bidder that is a Certified
DiverseSmall Business Vendor will have its Bid considered as being a certain
percentage lower than the actual Bid amount. As such, a-Certified-Biverse Small
Business VVendor may be awarded a Contract even when its Bid is not the lowest bid
because the predetermined QPT applied “tolerates” the increased Bid price and
serves to consider the Certified-DiverseSmall Business Vendor’s Bid as being a
certain percentage lower, thus making it the “lowest” Bid. To the extent a QPT is
applied to a solicitation, it may not exceed five percent (5%) or a maximum price of
Twenty-Five Thousand Dollars ($25,000.00), whichever is lower (unless a higher or
lower amount is required under Florida law). The OESBD shall establish a procedure
for determining the proper QPT that should be apphed to a particular

a The OESBD may recommend that partlcular scoring cr|ter|a and evaluat|on pomts

be applied scoring—factor—determined—by—theOffice—of SupphierDiversity-—and
approved-at-the-PSCto competitive solicitations to automatically award points to
Bids submitted by —Certified-DiverseSmall Business Vendors. To the extent that
automatic evaluation points for Certified—DiverseSmall Business Vendors are
approved to be allocated to a particular solicitation, a maximum of up to twenty (20)
automatic evaluation points may be applied to a-Certified-Diverse Small Business

Vendor s score unless a smaller or b|qqer amount |s requwed under Florlda lawFhe
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evaleauen-pemfes The OESBD shaII establlsh a procedure for determmmq the proper
scoring criteria and evaluation points for Certified-BiverseSmall Business Vendors

that should be applled toa partlcular prolect Ihe—seenng—faeteMH%eeetemuﬂed

g. Additional Small Business Enhancements. The OESBD Officermay recommend< | Formatted: Normal, Justified, Indent: Left: 0.88",
any combination of the above Small Business Enhancements or other Small Business Hanging: 0.44", Space Before: 2 pt, After: 6 pt
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6.

Special Preference to Florida Businesses in Competitive Solicitations: In accordance with

§ 287.084, Fla. Stat., when Florida law or the Code requires competitive solicitations for
purchases of personal property and the lowest responsible and responsive Bid, proposal, or
reply is by a vendor whose principal place of business is in a state or political subdivision
thereof which grants a preference for the purchase of such personal property to a person
whose principal place of business is in such state, then a preference shall be awarded to the
lowest responsible and responsive vendor having a principal place of business within
Florida, which preference is equal to the preference granted by the state or political
subdivision thereof in which the lowest responsible and responsive vendor has its principal
place of business. In a competitive solicitation in which the lowest bid is submitted by a
vendor whose principal place of business is located outside the state and that state does not
grant a preference in competitive solicitation to vendors having a principal place of business
in that state, the preference to the lowest responsible and responsive vendor having a
principal place of business in Florida shall be 5%. All bids by vendors with a principal place
of business outside of Florida must accompany any written bid, proposal, or reply
documents with a written opinion of an attorney at law licensed to practice law in that
foreign state, as to the preferences, if any or none, granted by the law of that state to its own
business entities whose principal places of business are in that foreign state in the letting of
any or all public contracts.

Good-Faith Efforts: To the extent an awarded vendor does not or cannot meet a Small«

Business Vendor requirement applied to a solicitation (such as the use of a predetermined
percentage of Small Business Vendor subcontractors) or otherwise requests a waiver of a
particular Small Business Vendor utilization requirement, the OESBD shall review and
determine whether the awarded vendor’s efforts of solicitation and utilization of Small
Business Vendors constituted a Good-Faith Effort for purposes of complying with the
Small Business Vendor requirements established for a particular project or Contract.
Following the OESBD’s analysis, the OESBD shall present its findings and a recommended
course of action to PSC for review, at which time PSC shall review the findings of the
OESBD and its recommended course of action. PSC may adopt the OESBD’s
recommended course of action or determine a different course of action is more appropriate.
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38. Priorities for Award: Whenever-From time to time, vendors may receive equal scores for
submitted Bids pursuant to a competitive solicitation. To the extent this occurs—whether
between a Small Business and non-Certified-DiverseSmall Business Vendor or two (2)
Certified DiverseSmall Business Vendors—eguathy-respensiveProcurement-Reguests-have
been-submitted;—preference for the award shall be given te—vendors-in the following
sequence:

a. Broward—County—or—Broward—Health—Certified—DiverseSmall Business Vendors
headquartered or principally located in Broward County;

b. aNon-Small Business Certified—Diverse—Vendors headquartered or principally
located in Broward CountyBroward-County-vendor;

c. Small Business Certified-Diverse-Vendors headquartered or principally located in

Miami-Dade_County or Palm Beach County-Broward-Health-Certified-Diverse
endor;

d. Non-Small Business Certified-Diverse-Vendors headquartered or principally located
in Miami-Dade County or Palm Beach CountyMiami-Dade-er-Palm-Beach-County
vendor;

e. Any-Broward-Health-Small Business Certified-Diverse-Vendors headquartered or
principally locatedlecated in the State of Florida, but outside the-tri-county—areaof
Broward County, Miami-Dade County, and Palm Beach County;

f. Non-Small Business Certified-Diverse-Vendors headquartered or principally located
in the State of Florida, but outside of Broward County, Miami-Dade County, and
Palm Beach CountyFlerida-venders; erand

g. Small Business CertifiedBiverse—Vendors headquartered or principally located
out5|de of the State of FlorldaAny—BrewaFd—Heal#FGemﬂeeLDwereAqueHeeated

9.  Prompt Payment Mandate: All Mvendors, including Small Business Certified-Biverse« — | Formatted: Normal, Justified, Indent: Left: 0.5",
Vendors, that have written Contracts with Broward Health are entitled to prompt payment Hanging: 0.38", Space Before: 2 pt, After: 6 pt

pursuant to the provisions of Florida’s Local Government Prompt Payment Act, § 218.70,
Fla. Stat., et seq.
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610. Data Management:

a.

Vendor-Registration-System-(\VVRSYDiverse-Small Business Vendor Database— -

Diverse-\Yendor-Resource-Pool. Broward-HealthSupply Chain Services will-shall
maintain a comprehensive database of registered and-Biverse-and certified and
non-certified Small Business Vendors {certified-& verified)-to serve as a vendor
resource pool. Such database may be housed in Broward Health’s VVendor
Registration System, or another system selected by the Chief Procurement Officer.
The OESBD may establish procedures applicable within this database to verify and
validate the validity of a Small Business Vendor’s certification as well as
notification to Small Business Vendors of opportunities for Small Business

Vendor Ppartlcmatlon lh&databasewﬂ#b&aa%able—femeeess—by—a#pweumqg

Statistical Reporting. The ©SB-OESBD is+espensible-forshall maintaining Biverse
Menderprocurement-statistical data_on certified and non-certifiedBiverse-\ender

Small Busmess Vendor Partlcmatlon Ih&data—p#ewdes—tl%—basm—tepem:}anemg—the

.The data shall be
utilized by OESBD for analyzing -Small Business Vendor participation and making

any changes or improvements to Broward Health’s Economic and Small Business
Development Initiative. This data shall be used to communicate to and update, -from
time to time, the Procurement Steering Committee and the Board of Commissioners
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of the North Broward Hospital District regarding Small Business Vendor

participation in Broward Health’s Procurements.
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V. Interpretation and Administration

Administration and Interpretation of this policy is the responsibility of the Chief Procurement«
Officer.
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Exhibit C
Policy # GA-001-153: Vendor Access - Registration & Orientation
1. Purpose
This Policy establishes the procedures to be used in the Vendor Registration process.
1. Definitions

The words and acronyms defined-in this Policy shall have the meanings set forth_below or such
meanings set forth in the Master Procurement Code (the “Code”) regardless of whether they are
capitalized, unless:

() The context in which they are used clearly requires a different meaning; or
(b) A different definition is prescribed for a particular section of this Policy.

Words not defined in this Policy shall be given their common and ordinary meaning unless the
context in which they are used requires otherwise. When the context requires, the gender of all words
includes the masculine, feminine, and neuter, and the number of all words includes the singular and

plural.

For purposes of this Policy, the below terms shall have the following meaning associated with

“Vendor Registration Application” means Broward Health’s vendor registration application
form avarlable on Broward Health S Websne that must be completed by all busrness vendors Wrshrng to

saeh—venderspartlcmate in any of Broward Health S competltlve solrcnatrons

“Vendor Registration System” means the-Broward Health’s electronic system-database where
vendors and prospectrve vendors are requrred to regrster asa condrtron precedent to prewdmggeed&er

in Broward Health S competrtrve solrcrtatrons

I11.  Policy

Broward Health requires all vendors wishing to

cepduetbuspeso i Brownnd =nn tha s
other-whelly-owned-entities-and/for DBAs-of the Districtparticipate in Broward Health’s competitive

solicitations to register their business entities by completing a Vendor Registration Application available

enhne—on Broward Health s Websneat—wwbrowardlaealtherg

Brewardﬁealth%eempeﬂtwe%elrertatrenpreees&msthe#Vendor S respensrbrlw re responsrble fo
te-updating and -infermation-and-keeping their information current.

V. Procedure

(1) New Registration.
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@)

(b)

Vendors shall register in the Vendor Registration System by completing all sections of
the Vendor Registration Application. Vendors requiring assistance in completing the
registration may contact Broward Health’s Vendor Relations Department. at-{954)473-
#289:The contact information for the Vendor Relations Department may be found at
vendor.browardhealth.org.

the—Vender—RegﬁtFaﬂeH—Appl%aHen—The Chlef Procurement Offlcer may establlsh

additional categories of vendors (other than vendors wishing to participate in
competitive solicitations) that are required to register in the Vendor Registration
System. The Chief Procurement Officer may also determine on an individual basis that
an individual vendor be excepted from registration or establish a continued-basis
category of vendors exempt from registration.

(2) Benefits of the Vendor Registration Program. Altheugh-arequirement prierto-conducting
business-with-Broward-Health,—rRegistration in the Vendor Registration System provides

several benefits to prospective and current vendors such as:

©)

@)

(b)

©

(d)

Registered vendors may;—in—Broward—Health’s—sole—discretion; be contacted for
quotations for purchases of goods and services according to Broward Health’s Master
Procurement Code based upon the product code(s) selected during the vendor’s
registration process;

Registered vendors may also receive notification of Formal Bids (e.q., RFQsRequests
for Quotations, ard-RFPsRequests for Proposals, and other competitive solicitations)

and-as WeII as REIsRequests for Informatlon —Whenever—Brewa%d—HeaHh—deems—n

Registered vendors willmay;—where—reasonably—requested—and—deemed—helpful-by
Broward-Healthbe-allewed-to_request, and be permitted to schedule if deemed in the
best interests of Broward Health, an sehedule-appointments with department directors,
cost center managers, or other designated-persennelinterested officers or employees of
Broward Health to conduct ongoing business-; and

Registered vendors will-may be allowed to participate in the product standardization

process for Selicitations—solicitations where reasenably—reguested—and—deemed
appropriate by-and determined to be in the best interests of Broward Health.

Vendor Orientation Process. Broward Health generally conducts quarterly vendor
orientation sessions. The-Vendors are encouraged to attend. The orientation sessions sheuld
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provides attendees-current and prospective vendors with detailed information on how to
conduct business with Broward Health and how to participate in competitive solicitations.
The dates for all vendor orientation sessions will be listed and available online at
www.browardhealth.org.

V. Exceptions

This Policy and the requirement of registration in the VVendor Registration System is not and shall
not be made applicable to:

@

@

©)

Any state, federal, or tribal government and/or public entity including, but not limited to,
any state, federal, or tribal branch, department, division, bureau, commission, authority,
board, local government, special district, political subdivision, public school, community
college, or state or government university;

Any organizations exempt from taxation under the Internal Revenue Code, 26 U.S.C. § 501,
and that are providing monetary compensation or in-kind contributions to Broward Health
through a research or other charitable grant;

Organizations or entities that Broward Health submits bidBids to in response to reguests
Requests for prepesals Proposals or other competitive solicitations; and

Any other individuals or entities who the Chief Procurement Officer, or his or her designee,
decides should be exempt from such registration-fer-geed-cause.

A0 IE L Pesciinment e e ol

VI Interpretation and Administration

Administration and Interpretation of this policy is the responsibility of the Chief Procurement

Officer.

24



